Yearly Status Report - 2017-2018

Part A

Data of the Institution

1. Name of the Institution

GURU NANAK | NSTI TUTE OF TECHNOLOGY

Name of the head of the Institution

Dr. Sudhir N. Shel ke

Designation Princi pal
Does the Institution function from own campus Yes

Phone no/Alternate Phone no. 07118661450
Mobile no. 9765556956

Registered Email

gni . principalgnit@nmail.com

Alternate Email

sudhi rshel kel976@nai | . com

Address

Guru Nanak Institute of Technol ogy
(Fornerly known as Guru Nanak Institute
of Engi neering and Managenent) Khasara
No. 95, Mbuza Dahegaon, Kal neshwar road
Nagpur




City/Town

Nagpur

State/UT Mahar ashtra
Pincode 441501

2. Institutional Status

Affiliated / Constituent Affiliated

Type of Institution

Co- educati on

Location

Sem - ur ban

Financial Status

private

Name of the IQAC co-ordinator/Director

Reena Thakur

Phone no/Alternate Phone no.

07118661410

Mobile no.

7756902690

Registered Email

gni . hodcsegni t @mnai | . com

Alternate Email

raj ubondrel5@mai | . com

3. Website Address

Web-link of the AQAR: (Previous Academic Year)

https://gnit.in/naac/

4. Whether Academic Calendar prepared during
the year

Yes

if yes,whether it is uploaded in the institutional website:

Weblink :

https://gnit.in/acadenic-cal ender/

5. Accrediation Details

Cycle Grade CGPA Year of Validity
AuErEleaT Period From Period To
1 B 2.21 2018 30- Nov- 2018 29- Nov- 2023

6. Date of Establishment of IQAC

08- Aug- 2016

7. Internal Quality Assurance System



https://gnit.in/naac/
https://gnit.in/academic-calender/

Quality initiatives by IQAC during the year for promoting quality culture

Item /Title of the quality initiative by
IQAC

Date & Duration

Number of participants/ beneficiaries

Art of Living 24- Jul - 2017 35
1

Academ ¢ Quality Audit 28- Dec- 2017 40

Qdd senester 2

Acadenic Quality Audit 12-Jun- 2018 45

Even senester 2

L::asset('/"),'public/).'/public/index.php/admin/get_file?file_path=".encrypt('Postacc/Special_Status/'.$instdata->uploa

d special status)}}

Vi ew Upl oaded File

8. Provide the list of funds by Central/ State Government- UGC/CSIR/DST/DBT/ICMR/TEQIP/World

Bank/CPE of UGC etc.

Institution/Departmen Scheme Funding Agency Year of award with Amount
t/Faculty duration
Ni | Ni | Ni | 2018 0
0

No Files Upl oaded !!!

9. Whether composition of IQAC as per latest Yes

NAAC guidelines:

Upload latest notification of formation of IQAC Vi ew Link
10. Number of IQAC meetings held during the 6

year :

The minutes of IQAC meeting and compliances to the Yes

decisions have been uploaded on the institutional
website

Upload the minutes of meeting and action taken report

Vi ew Upl oaded File

11. Whether IQAC received funding from any of
the funding agency to support its activities
during the year?

No

12. Significant contributions made by IQAC during the current year(maximum five bullets)

Encourage Staff nenbers to Industry Institute interaction for applying

consul tancy, Research Wbrk, industrial

proj ect s.

Departnental 1 QAC comm ttees were initiated.
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Meetings with faculty menbers are initiated to fornmulate the action plan. The
i npl ementations are reviewed in the subsequent neetings.

Moni tor and ensure the quality of student’s activities, departnental and staff
menber activities for timely, conpetent and progressive performance of academ c
duty.

Monthly activities collected fromthe departnments to nonitor and inprove the
per f or mance.

Vi ew Upl oaded File

13. Plan of action chalked out by the IQAC in the beginning of the academic year towards Quality
Enhancement and outcome achieved by the end of the academic year

Plan of Action Achivements/Outcomes

Fulfilling social responsibilities Renedi al C ass for weaker students in
Engl i sh | anguage, WMaths, Physics for
1st year students. Books, clothes,
food, medicine donation canps to sl um
dwel I i ng children under NSS and

Rot aract activity.

Devel opnent Programes Orientation progranmes for faculties on
teachi ng and research

nmet hodol ogy. Counsel i ng session for
students. Participation in workshop,
conferences, sem nars and STTP by
faculties to inproves their teaching
skill and Profile.

Academ ¢ Audit Academ ¢ audits (Sel f-Departnental
Acadenmic Audit and Internal Audit)
conducted at the end of each senester
session. In self departnental academc
audit a comittee of departnenta
faculties was forned and audit was
carried out. In Internal Audit a
commttee at central |evel was forned
and all the departnents were audited.
VWi ch results in enhanced the teaching
| ear ni ng processes including assessnent
and eval uati on.

Participation from stakehol ders Al ummi neetings continuously arranged,
Annual al umtmi nmeet organi zed to inprove
whol esone education and

devel opment . Princi pal of the institute
continuously interacts with the
students to discuss various aspects

To col |l ect feedback from parents, The Feedback were collected on sanple
enpl oyee and al umi basi s and exami ned. The consoli dat ed
report was placed before the nmanagenent
for effective inplenentation of the
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suggestions received fromthem

M ni m zi ng environnment al degradation To decrease use of paper and plastic,
The proper drafting and optini zation of
stationary required. Tree plantation,
Optimzation of existing infrastructure

etc.

To conduct quality awareness canpai gn The |1 QAC has conducted quarterly
neetings under the chairmanship of the
Principal. The detailed plans and
programes were fornulated for quality

awar eness.

Vi ew Upl oaded File

14. Whether AQAR was placed before statutory Yes
body ?

Name of Statutory Body Meeting Date

Local Managenent Conmittee 15- Jun- 2018
15. Whether NAAC/or any other accredited No
body(s) visited IQAC or interacted with it to
assess the functioning ?
16. Whether institutional data submitted to Yes
AISHE:
Year of Submission 2018
Date of Submission 08- Mar - 2018
17. Does the Institution have Management No
Information System ?
Part B

CRITERION | - CURRICULAR ASPECTS

1.1 — Curriculum Planning and Implementation

1.1.1 — Institution has the mechanism for well planned curriculum delivery and documentation. Explain in 500
words

The Institute is affiliated to Rashtrasant Tukdoji Maharaj Nagpur University,
The academnic cal endar is designed on the basis of acaden c cal endar issued by
affiliating university. The Coll ege thoroughly designs and devel ops action
pl ans for effective inplenentation of the curriculum The Principal of the
institution conducts neetings regularly with the Heads of departnments to
devel op various strategies for effective inplenentation of the curriculum Each
departnent has set Vision and M ssion exclusive for the departnent, which are
aligned with the Vision and M ssion of the Institute. Program Educati onal
(bj ectives (PEGs) and Program Qutcones (POs) are scripted for each program and
Course njectives and Course Qutcones (COs) are defined for each course (Theory
& Practical). Lesson plans and subject course files are nmintained by each
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faculty for their respective subjects allotted, which is reviewed on continuous
basis by the review of nonitoring commttee. The initiatives provided by the
institution for effective curriculumdelivery are as follows: The Institute
devel ops action plan for effective inplenmentation of the curriculum prescribed
by Rashtrasant Tukdoji Maharaj Nagpur University, Nagpur. In the beginning of
academ c year, Principal announces the Academi ¢ Cal endar in consultation with
heads of various departnents and schedul es of acadenic, evaluation and extra -
curricular events is strictly inplenented in every senester as well as tine
table is to display by respective departnents. Sem nars, assignnents, sessiona
Exami nations, Pre University Test as planned in the academni c cal endar are
noni tored by HODs and other institute |level commttee nmenbers. Student
counseling is to be done by teacher coordinators wherein over 15 students are
counsel ed by Faculty Counselor in order to notivate and counsel the students
periodically for betternent of academ c performance. Institute- parent
interactive nmeetings are conducted to discuss the performance of the students
for tinmely taking action. Principal, HoDs and Faculty nenbers neet students and
parents personally to discuss the progress of the students. The syll abus,
question papers, notes, NPTEL materials, PPTs, and videos are available in
departnental library as well as on web portals and Modl e so the students get
encouraged to utilize these resources for inproving the know edge. |nternal
Quality Assurance committee (I QAC) and Acadenic nonitoring comrittee are
functional at Institute level. Institute encourages faculty nmenbers to
participate in semnars, STTPs, FDPs, workshops and training prograns etc. Slow
| earners are given by conducting renedial classes by guest |ecture from en nent
professor of reputed institute The | aboratory facilities are as per Al CTE
nornms. The experiments are conducted as per the university syllabus and
addi ti onal experinents beyond syll abus are conducted for the benefit of the
students. This is also depicted in the | aboratory manual for further
assi stance. Industrial visits are encouraged to provide practical know edge and
I ndustrial Collaboration with signing MoUs is facilitated to expand the
| earni ng process of the students. Well ventilated as well as good surrounding
class roons and senmi nar hall,auditoriumw th adequate seating are provided for
the students and faculty with uninterrupted power supply is provided by the
institution during working hours.

1.1.2 — Certificate/ Diploma Courses introduced during the academic year

Certificate Diploma Courses Dates of Duration Focus on employ Skill
Introduction ability/entreprene  Development
urship
CNC NA 11/ 09/ 2017 5 Focus on E
Pr ogr am ng ntrepreneurs Progranm ng
and hi p Language
Qper ation
Aut o Cad NA 29/ 01/ 2018 5 Focus on e Dr aw
nmpl oyabi lity orthographic
and
i sonetric

proj ection

1.2 — Academic Flexibility

1.2.1 — New programmes/courses introduced during the academic year

Programme/Course Programme Specialization Dates of Introduction

BE 0 29/ 06/ 2018

No file upl oaded.

1.2.2 — Programmes in which Choice Based Credit System (CBCS)/Elective course system implemented at the




affiliated Colleges (if applicable) during the academic year.

Name of programmes adopting
CBCS

Programme Specialization

Date of implementation of
CBCS/Elective Course System

M ech

0

29/ 06/ 2018

1.2.3 — Students enrolled in Certificate/ Diploma Courses introduced during the year

Number of Students

Certificate
125

Diploma Course
0

1.3 — Curriculum Enrichment

1.3.1 — Value-added courses imparting transferable and life skills offered during the year

Value Added Courses

Date of Introduction

Number of Students Enrolled

NS-2 and Latex (ETC)

FDP on SAP 2000( CE) 24/ 08/ 2017 110
Aptitude Workshop (ASH) 29/ 01/ 2018 120
Conput er Aided Drafting 05/ 02/ 2018 35

Desi gni ng (ME)
Application of software 09/ 02/ 2018 45
in civil engineering
proj ect (AUTOCAD 2D3D)
(CE)
Advances in m crowave 19/ 07/ 2017 15
(ETO

W ndows Application 24/ 07/ 2017 22

Pr ogranmm ng ( CSE)

Har dwar e and Netware 08/ 02/ 2018 20

(CSE)
Hands-on training on 13/ 02/ 2018 15

Vi ew Upl oaded File

1.3.2 — Field Projects / Internships under taken during the year

Project/Programme Title

Programme Specialization

No. of students enrolled for Field
Projects / Internships

BE Internship at 5
| TNet wor kZ, Nagpur (Live
Pr oj ect)
BE Axi om TechGQuru (Live 1
Proj ect)
BE Nagpur netro Rail 10
cor porati on(CE)
BE Ark’s associ ates 20
Nagpur ( CE)
BE Utra tech RMC Pl ant 10
Nagpur ( CE)
BE PWD Kal neshwar ( CE) 20
BE H. S. Tagore construction 5
Nagpur ( CE)
BE Swapni | construction 5
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Nagpur ( CE)
BE Tirupati Reality 5
Nagpur ( CE)
BE Green city Buil der 15
Nagpur ( CE)

Vi ew Upl oaded File

1.4 — Feedback System

1.4.1 — Whether structured feedback received from all the stakeholders.

Students Yes
Teachers Yes
Employers Yes
Alumni Yes
Parents Yes

1.4.2 — How the feedback obtained is being analyzed and utilized for overall development of the institution?
(maximum 500 words)

Feedback Obtained

Feedback is an essential and integral part of an ongoing |earning process. It
hel ps in gathering the perception of |earning experiences/l|earning outcones,
compr ehensi ve Course review, notivation and engagenent along with overal
satisfaction of the stake holders for continuous inprovenent of the
Institution. Institution established Academ c Council in order to ensure and
anal yze the academni c excell ence at student and faculty |evels. Hence, every
departnent undertakes both formal and Infornmal Feedback fromits various

st akehol ders viz. students, alumi, parents, enployers etc. on various
paraneters. The feedback is assessed, analyzed and best actions/ neasures are
undertaken for the Institutional quality enhancenent. Periodical analysis is
made by Academ ¢ Council fromthe follow ng: student performance, faculty
performance in every senester, utilization of infrastructure and requirenents
for quality enrichment. Guru Nanak Institutions of Technol ogy thoroughly
reviews the curriculumfor every academi c year. The coll ege maintains an | QAC
as a quality consistence and quality enhancenent neasure. |n supervision of

| QAC, various departments and conmittees |ike Career Cuidance, Anti Raggi ng and
Sexual Harassnment Conmmittee, etc reinforce the curriculum by incorporating
updated information and diurnal social issues. Institute collects the feedback
physically from stockhol ders viz. Students, Parents and Teachers on Curricul um
which is prescribed by the university, further college website invites al so

st ockhol der to provide feedback through online. The coll ege conducts annua

Al ummi Meet, in which suggestions and feedback is received from Al umi
students. Feedback fromindustrial managenent, R D establishments and
professionals is obtained through college website' s feedback bl og. The provided
feedback data is presented to the Academ c Council Meeting for necessary

i npl enmentation in curriculum Al umi surveys are conducted during al umi
interaction at the alumi association neeting held every year Wenever any
alumi visits the college, feedback is taken Further, college website invites
alumi to provide feedback through online. Feedback fromindustry, R D
establ i shnments, professional bodies also are obtained Student’s feedback is
filled by both UG and PG Students on their |ast exam nation day in the college.
At t endance of each student is nmentioned in the feedback form Feedback is
received on varied aspects of the college including |ocation, office, canteen,
| aboratory, library, administration and acadenics. The points are cal cul ated
according to the grades given by the students in various criteria. The grades
are given as A, B, C, D E (where A5 B4, C3, D2, E1). The Average and
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percentage of various criteria are cal cul ated. The strength and weaknesses
nmentioned by the students are sunmmarized. Feedback is also collected fromthe
parents during Parent Teacher

Meetings (PTMs) that are organi zed by each and

comm ttees/ departnents.

every departnment of the coll ege.
guardi ans are al so taken into account for future devel opnent.
areas where inprovenents are required are discussed in respective
The proposals given by the different conmittees and
departnents are discussed in GB of the college for
of the college are also taken into consideration for further

The

necessary action.

Suggesti ons and conments given by the

di fferent

Strengt hs

up gradation.

CRITERION Il = TEACHING- LEARNING AND EVALUATION

2.1 — Student Enrolment and Profile

2.1.1 — Demand Ratio during the year

Name of the Programme Number of seats Number of Students Enrolled
Programme Specialization available Application received
M ech Heat & Power 24 13 13
Engi neering
M ech Structural 24 24 24
Engi neeri ng
BE Mechani cal 120 17 17
Engi neeri ng
BE El ectronics & 120 0 0
Tel ecommuni cat i
on
BE El ectri cal 60 9 9
Engi neering
BE Conput er 60 10 10
Sci ence &
Engi neering
BE G vil 120 53 53
Engi neeri ng
View Upl oaded File
2.2 — Catering to Student Diversity
2.2.1 — Student - Full time teacher ratio (current year data)

Year Number of Number of Number of Number of Number of
students enrolled |students enrolled | fulltime teachers | fulltime teachers teachers
in the institution | in the institution | available in the | available in the |teaching both UG

(UG) (PG) institution institution and PG courses
teaching only UG [teaching only PG
courses courses
2017 89 37 133 6 6

2.3 —Teaching - Learning Process

2.3.1 — Percentage of teachers using ICT for effective teaching with Learning Management Systems (LMS), E-
learning resources etc. (current year data)

Number of Number of ICT Tools and Number of ICT | Numberof smart | E-resources and
Teachers on Roll | teachers using resources enabled classrooms techniques used
ICT (LMS, e- available Classrooms
Resources)
133 133 15 22 1 1
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View File of ICT Tools and resources

View File of E-resources and techni ques used

2.3.2 — Students mentoring system available in the institution? Give details. (maximum 500 words)

The Main aim of the counseling cell, functions as a part of Student Support Services (SSS) for student retention.
The principal and all the tutors do the counseling of the students and school students and guide them regarding
curricular, co curricular, career and personal matters. The cell nurtures the students through the different
activities and allows the students to cross the hurdles in the academic year thereby marching smoothly towards
success .Apart from this it helps the students to overcome class, social, and cultural barriers to complete their
college education. The Guidance and Counseling Committee is looked after by a teaching faculty. Apart from the
main in charge the other faculty members take up specific roles in the activities conducted. Under this cell there
are different programs conducted with an aim of catering to the needs of individual differences. The committee
identifies students who require services on priority along with their areas of deficiency and suggests the
improvement required. The weaker students once identified they need academic counseling thus for improving
their performance. The following are the activities conducted under this cell 1. Nurturing through the remedial
teaching program. 2. Getting scholarship for students through various organizations GNI trust. Regarding the
career counseling the students are helped to get answers to the following questions 3. Directing them through
the proctorial system Apart from this the ones who are financially weak are helped by the following activities 4.
How to choose the right career? 5. Mentoring through study circles 6. Guiding for financial assistance from bank.
7. What should be the career goals? 8. How can career goals be achieved? 9. What survival skills and personal
attributes are required to succeed? The counseling cell functions in coordination with the placement cell in order
to solve the career guidance related problems a) The guidance and counseling help desk was active since the
beginning of the admissions till the orientation programmes to guide the students for making correct choices in
terms of subject combinations and for choosing the right option for them. The other queries of the students were
also answered. b). The Principal being the head of the Guidance Counseling Cell, guided many students
throughout the session and provided multiple counseling sessions to the students in need, along with the tutorial
teacher. The whole process is kept confidential in order to maintain the dignity of counseling. c).The Principal
along with the faculty counseled few of the students who faced problems during practice teaching due to the
family problems or personal anxieties. d). Besides all these things the students approached the cell for any kind
of personal, vocational educational guidance required by the students even when they leave the college.

Number of students enrolled in the Number of fulltime teachers Mentor : Mentee Ratio
institution
1121 133 1: 8

2.4 — Teacher Profile and Quality

2.4.1 — Number of full time teachers appointed during the year

No. of sanctioned |No. of filled positions | Vacant positions |Positions filled during | No. of faculty with
positions the current year Ph.D

133 133 0 0 7

2.4.2 — Honours and recognition received by teachers (received awards, recognition, fellowships at State, National,
International level from Government, recognised bodies during the year )

Year of Award Name of full time teachers Designation Name of the award,
receiving awards from fellowship, received from
state level, national level, Government or recognized
international level bodies
2018 Dr. Hera Kal e Assi st ant PG Teacher
Pr of essor Recognition from
RTMNU, Nagpur
2018 Dr. Varsha Assi st ant PG Teacher
Gai kwad Pr of essor Recognition from
RTMNU, Nagpur
2018 Dr. Neetu Gupta Assi st ant PG Teacher
Pr of essor Recognition from
RTMNU, Nagpur
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Vi ew Upl oaded File

2.5 — Evaluation Process and Reforms

2.5.1 — Number of days from the date of semester-end/ year- end examination till the declaration of results during
the year

Programme Name Programme Code Semester/ year Last date of the last |Date of declaration of
semester-end/ year- | results of semester-
end examination end/ year- end
examination
BE 419619110 IV 10/ 05/ 2018 14/ 06/ 2018
BE 419619110 Vi 24/ 11/ 2017 19/ 12/ 2017
BE 419619110 V 23/ 11/ 2017 19/ 12/ 2017
BE 419619110 [11 27/ 11/ 2017 18/ 12/ 2017
BE 419624210 11 27/ 11/ 2017 18/ 12/ 2017
BE 419624210 V 23/ 11/ 2017 23/ 12/ 2017
BE 419624210 VI 24/ 11/ 2017 23/ 12/ 2017
BE 419624210 IV 10/ 05/ 2018 14/ 06/ 2018
BE 419624210 Vi 14/ 05/ 2018 14/ 06/ 2018
BE 419624210 VI 10/ 05/ 2018 07/ 06/ 2018

Vi ew Upl oaded File

2.5.2 — Reforms initiated on Continuous Internal Evaluation(CIE) system at the institutional level (250 words)

The institute has adopted all the reforms introduced by the RTM Nagpur
University. Internal Theory Assessnent: For theory courses, formative
assessnent is carried out by Sessional examinations | |Il, and Pre University
Test (PUT) for all the students. Sessional tests are given a weight age as per
syl | abus covered as average assessnent and Pre University Test (PUT) is
conducted for 80 marks. Theory internal assessnment marks is cal cul ated by
average marks scored in internal assessnent tests along with attendance,
assi gnnents and bonus nmarks for student’s participation/ perfornmance in co-
curricular extracurricular activities beyond class roomactivities. Interna
Practical Assessnent: The formative assessnent of | ab courses is uniform across
the departnents. Each experinent is valued for the procedure, observations,
result obtained, graphical representation if any, viva vice and record witing.
Internal Practical Exami nation is conducted at the senester end and the
i nternal assessnment marks is calculated on the basis of attendance, performnce
in | aboratories, regular checking of practical records and viva vice are
i ncluded for calculation of marks. Project Evaluation: The final year projects
are internally evaluated by the guide, Project In-charge and head of
departnent. The internal evaluation of project is based on project semnars
conduct ed project attendance, viva vice, working status and thesis
subm ssion. The university assessnment for the project is done by externa
exani ner appoi nted by university through a final presentation and viva.

2.5.3 — Academic calendar prepared and adhered for conduct of Examination and other related matters (250
words)

The institution adheres to the acadenm c cal endar for the conduct of Continuous
Internal Evaluation (CIE). The acadenic cal endar is prepared before
commrencenents of the sessions every year by the Institute within the framework
of a schedule set by the affiliating University i.e. RTM Nagpur University. The
col | ege academ c cal endar consists of display of tine table, comrencenent date
and [ ast working date of teaching, Teaching period, dates for conduction of the
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i nternal assessnent tests, dates for assignnment display and subm ssion, Parent
teacher neeting schedule Extra Co-curricular activities. The teaching nethods
are planned and executed to achi eve the course and program outcones, as the
Institute believes in Education first. The faculty nenbers use interactive and
i nnovati ve teachi ng pedagogy to ensure the best content delivery. The
eval uati on processes are nade very transparent and the internal marks obtained
by the students are displayed on the departnent notice boards. Adhering to the
dates specified by the University, the internal assessnent marks are subnitted
to the University.

2.6 — Student Performance and Learning Outcomes

2.6.1 — Program outcomes, program specific outcomes and course outcomes for all programs offered by the
institution are stated and displayed in website of the institution (to provide the weblink)

https://gnit.in/w-content/upl oads/ 2020/ 01/ CO and-PO al | - Branches. pdf

2.6.2 — Pass percentage of students

Programme Programme Programme Number of Number of Pass Percentage
Code Name Specialization students students passed
appeared in the in final year
final year examination
examination
419621210 M ech Structural 8 8 100
Engi neeri ng
419659610 M ech Heat and 3 3 100
Power
Engi neeri ng
419619110 BE G vil 129 115 89. 14
Engi neeri ng
419624210 BE Conmput er 31 29 93. 54

Sci ence and
Engi neeri ng

419661210 BE Mechani cal 126 107 84.92
Engi neeri ng

419637210 BE 36 30 83. 33

El ectronics

& Tel ecommun
i cation

419629310 BE El ectri cal 21 18 85. 71
Engi neeri ng

Vi ew Upl oaded File

2.7 — Student Satisfaction Survey

2.7.1 — Student Satisfaction Survey (SSS) on overall institutional performance (Institution may design the
questionnaire) (results and details be provided as weblink)

https://gnit.in/satisfaction-survey/

CRITERION Il - RESEARCH, INNOVATIONS AND EXTENSION

3.1 — Resource Mobilization for Research

3.1.1 — Research funds sanctioned and received from various agencies, industry and other organisations

Nature of the Project Duration Name of the funding Total grant Amount received
agency sanctioned during the year



https://gnit.in/wp-content/uploads/2020/01/CO-and-PO-all-Branches.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InlQZjdjT2Z6RDg3SjRiM1NGaEYrQ0E9PSIsInZhbHVlIjoiSmpCTmVtRXRvWllaaGNpNTVzNkw5UyttM3g4V0pJT2NQNE5CeFpJWXM2QXArQ1ByWTVkU2RjT05zRFNDQjNqeEFTbWhDbm5sTDU4cCtuZWRaY2gxcUxyQmd5ZkNJbGlyS0pDekt1WFk0TDQ9IiwibWFjIjoiNTM2YmU2MTk1YTA3YTEyZWU4MTMyNTk0NjRmMWNmMGZjNzljYmVlYzAxZjAwOGNjYWY4ZDZiZDllZmFjNWQzYiIsInRhZyI6IiJ9
https://gnit.in/satisfaction-survey/

Maj or 0 Ni | 0 0
Proj ects

No file upl oaded.

3.2 —Innovation Ecosystem

3.2.1 — Workshops/Seminars Conducted on Intellectual Property Rights (IPR) and Industry-Academia Innovative
practices during the year

Title of workshop/seminar Name of the Dept. Date

Sem nar on : Intellectual Cvil Engineering 24/ 06/ 2017
Property Rights
(I PR/ Pat ents) Awar eness
Program

Wor kshop on Intell ectual Mechani cal Engi neeri ng 16/ 06/ 2017
Property Rights
(I PR/ Pat ents) Awar eness
Program

3.2.2 — Awards for Innovation won by Institution/Teachers/Research scholars/Students during the year

Title of the innovation | Name of Awardee Awarding Agency Date of award Category

NI L NI L NI L Nill NI L

No file upl oaded.

3.2.3 — No. of Incubation centre created, start-ups incubated on campus during the year

Incubation Name Sponsered By Name of the Nature of Start- Date of
Center Start-up up Commencement
NI L NI L NI L NI L NI L Ni Il

No file upl oaded.

3.3 — Research Publications and Awards

3.3.1 — Incentive to the teachers who receive recognition/awards

State National International

0 0 0

3.3.2 — Ph. Ds awarded during the year (applicable for PG College, Research Center)

Name of the Department Number of PhD's Awarded
Mechani cal Engi neering 1
C vil Engineering 1

3.3.3 — Research Publications in the Journals notified on UGC website during the year

Type Department Number of Publication Average Impact Factor (if
any)
I nt er nati onal Mechani cal 1 7.87

Engi neeri ng

I nt er nati onal El ectri cal 1 4.61
Engi neeri ng

I nt ernati onal Cvil Engineering 1 6. 22

Vi ew Upl oaded File

3.3.4 — Books and Chapters in edited Volumes / Books published, and papers in National/International Conference
Proceedings per Teacher during the year



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjlnUW9zTnk5MkVxVTc3WVF1Z2xVQ0E9PSIsInZhbHVlIjoibFJ1U0lLQjhhZFhEVnA3V200OUFQN0pwVmJDS1BOWWhjaXRTYmk0RE5WVXVoUUJSV0ZGdXFqS1hhZS9hMkJiN1RWNDNsNmNlMktGTTJUSHJQamdmWlFUZFFmL0Zxb3BKTTV6V0VzQ0xzSzN1bTVQZ0JaRENrRXhJREt2NWU1TnkiLCJtYWMiOiIwYjFlZjJmMmM2ZjM3NGU2ZDBjN2M0YjJmMDk3MzYyMDZiMmE0YzNkMjAxZWUxN2QwMTVjYTU0MWE4MTQxMDIzIiwidGFnIjoiIn0=

Department

Number of Publication

Mechani cal

Engi neeri ng

1

Vi ew Upl oaded File

3.3.5 — Bibliometrics of the publications during the last Academic year based on average citation index in Scopus/

Web of Science or PubMed/ Indian Citation Index

Title of the Name of Title of journal Year of Citation Index | Institutional Number of
Paper Author publication affiliation as citations
mentioned in | excluding self
the publication citation
NI L NI L NI L 2017 0 NI L 0
NI L NI L NI L 2018 0 NI L 0
No file upl oaded.
3.3.6 — h-Index of the Institutional Publications during the year. (based on Scopus/ Web of science)
Title of the Name of Title of journal Year of h-index Number of Institutional
Paper Author publication citations affiliation as
excluding self | mentioned in
citation the publication
NI L NI L NI L 2017 0 0 NI L
NI L NI L NI L 2018 0 0 NI L
No file upl oaded.
3.3.7 — Faculty participation in Seminars/Conferences and Symposia during the year :
Number of Faculty International National State Local
At t ended/ Sem 0 21 0 0
nar s/ Wor kshops
Vi ew Upl oaded File

3.4 — Extension Activities

3.4.1 — Number of extension and outreach programmes conducted in collaboration with industry, community and
Non- Government Organisations through NSS/NCC/Red cross/Youth Red Cross (YRC) etc., during the year

Title of the activities

Organising unit/agency/
collaborating agency

Number of teachers
participated in such

Number of students
participated in such

activities activities
I nternational Day Art of Living 48 127
of Yoga
Cel ebrati on.
Tree Plantation NSS 4 21
program
Al umi  Meet GNI T Nagpur 30 180

View File

3.4.2 — Awards and recognition received for extension activities from Government and other recognized bodies

during the year

Name of the activity

Award/Recognition

Awarding Bodies

Number of students

Benefited
Quality | SO 9001: 2008 I nt egr al 0
Managenent system Conpl i ance Certifications Pvt.
certificate Ltd.
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https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IllxbUpHanJwc1M1S09UcktPdEthNFE9PSIsInZhbHVlIjoiL0h6SWZ3VGdCN3RIaVVzUWdOWUZreWtLUnZXQ21rVUg4REdRWndRNFY5YzNrbVB0QllpL1NacFYvSjh5clllb3pHcmlDR0pEb1hvR3ZYUDFaVDU2TFE9PSIsIm1hYyI6ImM4YzgwZGI1YmRjM2M2ZmUwMWE1MjIxZDYwYTZiNDJlYTBhYjQwODU2OWM1MzI2OWU1MzMxYWEwODVkOWIwYmUiLCJ0YWciOiIifQ==

View File

3.4.3 — Students participating in extension activities with Government Organisations, Non-Government
Organisations and programmes such as Swachh Bharat, Aids Awareness, Gender Issue, etc. during the year

Name of the scheme

Organising unit/Agen
cy/collaborating

Name of the activity

Number of teachers
participated in such

Number of students
participated in such

agency activites activites
Envi r onnent NSS Tree 4 21
Awar eness Pl ant ati on
program
Heal th Art of Living I nternational 48 127
Awar eness Day of Yoga
Cel ebrati on.
View File

3.5 - Collaborations

3.5.1 — Number of Collaborative activities for research, faculty exchange, student exchange during the year

Nature of activity

Participant

Source of financial support

Duration

NI L

NI L

NI L

0

No file upl oaded.

3.5.2 — Linkages with institutions/industries for internship, on-the- job training, project work, sharing of research
facilities etc. during the year

Nature of linkage Title of the Name of the Duration From Duration To Participant
linkage partnering
institution/
industry
/research lab
with contact
details
I nt ernship Nitin 15/ 06/ 2017 28/ 06/ 2017 5
Construction [shende Civil
of vehicle Contract or
par ki ng shed [Sadar Nagpur
I nt er nshi p Trai ni ng Kor adi 06/ 12/ 2017 09/ 12/ 2017 10
at Power Ther nal
pl ant power
station
Site Visit I ndustri al Kanhan 23/ 09/ 2017 23/ 09/ 2017 20
Visit at Aut omati c
Kanhan WAt er
Aut omati c Tr eat ment
Wt er Pl ant ,
Tr eat nent Nagpur
Pl ant
Site Visit Site Visit 12/ 09/ 2017 12/ 09/ 2017 25
t o' Maharasht |* Maharashtra
ra State St ate Road
Road Transport Ca
Transport rporation’,
Car poration’ | H ngna Road
Nagpur
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I nternship I nt ernship Paar sh 05/ 05/ 2017 02/ 10/ 2017 5
at Paarsh Touch
Touch Sof t war e
Sof t war e Sol uti ons
Sol uti ons, Near Anaj Ba
Nagpur zar, Trimurti
Nagar Square
, Nagpur ( M5)
I nternship I nternship 01/ 05/ 2017 03/10/ 2017 5
at | TNet wor kZ,
| TNet wor kZ, 202/ 102
Nagpur Akansha
Apar t ment
Road,
Laxm nagar,
Nagpur,
Mahar ashtra
440022
Site Visit I ndustri al VEBAKRUTI 10/ 01/ 2018 10/ 01/ 2018 18
visit at PVT
VEBAKRUTI LTD, Nagpur
PVT LTD
Site Visit | ndustri al 16/ 09/ 2017 16/ 09/ 2017 23
visit at YALAMANCHI LI
YALAMANCHI LI PVT LTD
PVT LTD, NAGPUR
NAGPUR
I nternship Trai ni ng Ashok 12/ 06/ 2017 27/ 06/ 2017 5
on Leyl and
Mai nt enance
of High
Rati ng
Machi ne
I nternship Trai ni ng Nat i onal 25/ 10/ 2017 28/ 10/ 2017 5
on Power Power Trai ng
Transm ssi on Institute
View File

3.5.3 — MoUs signed with institutions of national, international importance, other universities, industries, corporate

houses etc. during the year

Organisation Date of MoU signed Purpose/Activities Number of
students/teachers
participated under MoUs
Lenures 17/ 07/ 2017 Wor kshop On C oud 56
Technol ogi es Conmput i ng

Astr al 21/ 08/ 2017 Cvil [/ 77
Informatics (P) Ltd Structural Drafting

CADD CENTRE 09/ 10/ 2017 Lear ni ng Sof t ware 55

Webakruti, Nagpur 10/ 10/ 2017 Live Projects 35
Practical exposure

Axi om Tech Guru 28/ 12/ 2017 FDP, CRT 38
Pvt. Ltd. Techni cal Wor kshop
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View File

CRITERION IV — INFRASTRUCTURE AND LEARNING RESOURCES

4.1 — Physical Facilities

4.1.1 — Budget allocation, excluding salary for infrastructure augmentation during the year

Budget allocated for infrastructure augmentation

Budget utilized for infrastructure development

12

8.4

4.1.2 — Details of augmentation in infrastructure facilities during the year

Facilities Existing or Newly Added
Canpus Area Exi sting
Cl ass roons Exi sting
Laboratori es Exi sting
Senmi nar Halls Exi sting
Classroons with LCD facilities Exi sting
Sem nar halls with ICT facilities Exi sting

View File

4.2 — Library as a Learning Resource

4.2.1 — Library is automated {Integrated Library Management System (ILMS)}

Name of the ILMS Nature of automation (fully Version Year of automation
software or patially)
Synchr oni k Ful l'y 5.0 2009
Sof tware Ngp
4.2.2 — Library Services
Library Existing Newly Added Total
Service Type
Text 19253 6713821 0 0 19253 6713821
Books
1078 360499 0 0 1078 360499
Ref erence
Books
e- Books 525 0 0 0 525 0
Journal s 0 0 0 0 0 0
e- 521 0 0 0 521 0
Journal s
Digital 250 0 0 0 250 0
Dat abase
CD & 400 0 0 0 400 0
Vi deo
Li brary 1 16500 0 0 1 16500
Aut ormat i on
Weedi ng 0 0 0 0 0 0
(hard &
soft)
O hers(s 0 0 0 0 0 0
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peci fy) |

View File

4.2.3 — E-content developed by teachers such as: e-PG- Pathshala, CEC (under e-PG- Pathshala CEC (Under
Graduate) SWAYAM other MOOCs platform NPTEL/NMEICT/any other Government initiatives &amp; institutional
(Learning Management System (LMS) etc

Name of the Teacher Name of the Module Platform on which module Date of launching e-
is developed content
Dr. Sudhir Shel ke Fundanent al of Slide Share 03/ 07/ 2017
Pr ogr ammabl e
Di gital Signal
Processors (DSPs)
Dr. Sudhir Shel ke Texas I nstruments Sli de Share 13/ 07/ 2017
TVB320C54x DSP
Architecture and
Dat a Addressi ng
Dr. Sudhir Shel ke CPLD FPGA Sli de Share 16/ 08/ 2017
ARCHI TECTURES and
Application
Dr. Sudhir Shel ke ARCHI TECTURES of Sli de Share 28/ 08/ 2017
TVB 320 C5XX
View File
4.3 —IT Infrastructure
4.3.1 — Technology Upgradation (overall)
Type Total Co [Computer | Internet |Browsing |Computer | Office |Departme |Available | Others
mputers Lab centers | Centers Bandwidt
h (MBPS/
GBPS)
Exi stin 350 277 350 0 60 4 32 0
g
Added 0 0 0 0 0 0 0 0
Tot al 350 277 350 0 60 4 32 0
4.3.2 — Bandwidth available of internet connection in the Institution (Leased line)
32 MBPS/ GBPS

4.3.3 — Facility for e-content

Name of the e-content development facility

Provide the link of the videos and media centre and
recording facility

NI L

4.4 — Maintenance of Cam

pus Infrastructure

4.4.1 — Expenditure incurred on maintenance of physical facilities and academic support facilities, excluding salary

component, during the year

Assigned Budget on
academic facilities

Expenditure incurred on
maintenance of academic
facilities

Assigned budget on
physical facilities

Expenditure incurredon
maintenance of physical
facilites

6

4.7

7

5.8

4.4.2 — Procedures and policies for maintaining and utilizing physical, academic and support facilities - laboratory,
library, sports complex, computers, classrooms etc. (maximum 500 words) (information to be available in
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institutional Website, provide link)

1 GNIT has one stationary store and nai ntenance roomwi th total area 62 n2 2
Hygi ene is maintained by the in -house cleaning staff supervised by the
Adm nistrative Oficer. 3 Well furnished class roons are cl eaned by sweepers
daily. 4 The conputer hardware, software and its networking are taken concern
by Lab Assistant of Conputer Science Engineering Departnment. 5 Sem nar hall of
the departnent is maintained by departnental attendant Technical Assistant at
regular intervals. 6 Usual maintenance of equipnment in all |aboratories is
carried out by the technical staff at the departnental l[evel while in sone
cases it is referred to the sales service departnent of the equi pment
manuf acturer or a service provider. Concerned | aboratory in-charge refers the
case to HOD. Then HOD refers to the service provider and as well as reported to
the principal. 7 Canteen is located in the canpus and is maintained by an
external agency. 8 Institute has enployed technicians for up keepi ng and
mai nt enance of electrical and water drinking/ drainage facility. 9 Security
staff is enployed to safe guard the whole premises. 10 Drinking water is nade
avail abl e to students and staff by proper allocation of RO systens. 11
Portability of water is checked properly within period of 3 nonths.

https://gnit.in/naac/

CRITERION V — STUDENT SUPPORT AND PROGRESSION

5.1 — Student Support

5.1.1 — Scholarships and Financial Support

Name/Title of the scheme Number of students Amount in Rupees
Fi nanci al Support HUM Foundat i on 20 200000
frominstitution and Late Sardar ni

Tej i nder Kaur Tuli
Menori al and
Charitabl e Trust

Fi nanci al Support
from O her Sources

a) Nati onal Ni | 0 0

b) I nt ernati onal Ni | 0 0

View File

5.1.2 — Number of capability enhancement and development schemes such as Soft skill development, Remedial
coaching, Language lab, Bridge courses, Yoga, Meditation, Personal Counselling and Mentoring etc.,

Name of the capability Date of implemetation Number of students Agencies involved
enhancement scheme enrolled
Gui dance for 11/ 07/ 2017 355 1. M. Aanad
conpetitive Tel ang, |ES,
exani nati ons M ni stry of Defence

2. M. Avinash
Nai du, Academi c
Head , Career
Launcher, Nagpur

Car eer 06/ 02/ 2018 549 1. M. Aman
Counsel I'i ng Bhudr aj a, Team
Leader, Persi stent
Systens Ltd. 2. M.

Hemant Waghmar e,
Project Oficer,
MCED 3. Dr. Bidhan



https://gnit.in/naac/
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Datta, BS Pune

Soft skill
devel opnent

20/ 03/ 2018

485

1. Barclays CSR
Program 2. Art of
Li ving Center

Renedi al coachi ng

16/ 04/ 2018

126

Facul ty nenbers
of all Departnents

Language | ab

12/ 09/ 2017

89

Prof. Sanchal
Tar ode, Language
Lab I nstructor,
GNI' T, Nagpur.

Bri dge courses

03/ 10/ 2017

382

1. Dr. Sudhir
Shel ke, Princi pal
GNIT, Prof. Rajiv
Verma, HOD ETC GNI' T

and Prof. Amar
Banmare, HOD ETC
GNI ET, Nagpur 2.

Dr. Sanjeev

Shrivastava, CEQ
GNl 3. M. Raj

Arora , Rewat

net wor k acadeny

nagpur. 4. Dr.
Latesh Malik, Govt.
Col | ege of Engi ne

Yoga and
Medi tation

29/ 01/ 2018

546

Pat anj ali Menbers
committee

Per sonal
Counsel I'i ng

25/ 07/ 2017

416

1. Ms. Bhavya
Chowdhury, M.
Sarvesh Chowdhury,
I BS, Nagpur 2. M.
Ani sh Kumar
Dhablia, TPO GNI,
Nagpur 3. M. Rishi
Chourasi a, Vikalp
Educat i on

View File

5.1.3 — Students benefited by guidance for competitive examinations and career counselling offered by the

institution during the year

Year Name of the Number of Number of Number of Number of
scheme benefited benefited students who |[studentsp placed
students for students by have passedin
competitive career the comp. exam
examination counseling
activities
2018 CRT and 352 336 29 3
Car eer
Counsel I'i ng
View File

5.1.4 — Institutional mechanism for transparency, timely redressal of student grievances, Prevention of sexual
harassment and ragging cases during the year

Total grievances received

Number of grievances redressed

Avg. number of days for grievance
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redressal

0 0 0
5.2 — Student Progression
5.2.1 — Details of campus placement during the year
On campus Off campus
Nameof Number of Number of Nameof Number of Number of
organizations students stduents placed organizations students stduents placed
visited participated visited participated
Epi c 178 15 Ekta Tel ec 29 3
Resear ch omruni cati on
Pvt. Ltd., Pvt. Ltd.,
UCN Cabl e I ndore and
Net wor Kk, Dhandhani a
Rapi d Eagl e I nf ot ech
Inc. , IT-
Net wor kZ
I nf osyst ens
Pvt. Ltd. ,
FACE,
Yal amanchi | i
Manuf acturin
g Pvt. Ltd.,
and CMS I T
Ser vi ces,
Nagpur
View File
5.2.2 — Student progression to higher education in percentage during the year
Year Number of Programme Depratment Name of Name of
students graduated from | graduated from | institution joined programme
enrolling into admitted to
higher education
2018 1 GNI'T Comput er Conest oga PG Di pl oma
Sci ence Col | ege, in
Engi neeri ng Ontari o, Enterprise
Canada Cont ent
Managenent
2018 1 GNIT Conput er Royal Master's
Sci ence Hol | oway in Data
Engi neeri ng Uni versity Sci ence &
of London, Anal ytics
UK
2018 1 GNI'T Conput er Techni cal Masters in
Sci ence Uni versity Aut onoti ve
Engi neering |of Chemitz, Sof t war e
Ger many Engi neeri ng
View File

5.2.3 — Students qualifying in state/ national/ international level examinations during the year
(eg:NET/SET/SLET/GATE/GMAT/CAT/GRE/TOFEL/Civil Services/State Government Services)

ltems

Number of students selected/ qualifying

GRE

4
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View File

5.2.4 — Sports and cultural activities / competitions organised at the institution level during the year
Activity Level Number of Participants

Kabaddi Institute Level 100
Basket bal | Institute Level 150
Vol | eybal | Institute Level 135
Chess Institute Level 60
Nag- Panchami Institute Level 40
JALSA 2017 Institute Level 350
Dahi Handi Institute Level 105

View File

5.3 — Student Participation and Activities

5.3.1 — Number of awards/medals for outstanding performance in sports/cultural activities at national/international
level (award for a team event should be counted as one)

Year Name of the National/ Number of Number of Student ID Name of the
award/medal Internaional awards for awards for number student
Sports Cultural
2017 Si |l ver Nat i onal 1 Ni Il Ni | Devendr a
Medal Nagotr a
View File

5.3.2 — Activity of Student Council &amp; representation of students on academic &amp; administrative
bodies/committees of the institution (maximum 500 words)

Col | ege has various acadenic adm nistrative bodies for the active participation
of the students. This incul cates | eadership quality anong the students, enhance
their overall personality, develop confidence in them nurture their inner
strength and can showcase their talent. 1. Each section froml| Year to Final
Year has a C ass representative, elected by the class nenbers. 2. Nonm nees for
Cl ass Representative (CR), should be regular i.e. having good attendance, good
academ c record, having Leadership Qualities and should be Active in curricular
Extra curricular Activities. 3.C ass Representative listen to the views and
suggestions of the entire class with respect to the faculty, subjects, syllabus
and other things related to the class, and take necessary action. 4.C ass
Representative hel ps students to share their views, interests, and concerns
with lecturers and principal. 5. Cl ass Representative hel ps students to sol ve
their subjects difficulties, guide themfor RTMNU exam nation and al so
encourage to participate in curricular Extra curricular Activities. 6.Every
year student forumis being installed by every departnent.lt consist of elected
students representatives, who bring in curricular Extra -curricular Activities
in the department and institutions. 7.Every year fund is provided for cultura
events, sports various activities under student forum 8 .Progranms |ike paper
presentations, workshops and sem nars are organi zed by the forum every year.
9.Details of various academ c and adm ni strative bodies that have student
representatives on them 1. Student Forum 2. Alumi Cell 3.Cultural committee
4. NSS conmittee 5. Rotaract Club conmittee

5.4 — Alumni Engagement

5.4.1 — Whether the institution has registered Alumni Association?

Yes
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Al ummi Associ ation of Guru Nanak Institute of Technol ogy Nagpur is established
in the year 2018 for maintaining cooperation with Alumi all over the region
and to involve themw th the devel opnent of the Institute. One faculty

coordi nator along with departnental coordinators works for AAGNIT cell. The
forenost responsibilities O the Alumi Association of Guru Nanak Institute of
Technol ogy: All departnments nmake a alummi list fromthe First batch. AAGNIT

Pl an, inplenment and pronote alumi prograns that support the strategic Plan for
Institute. It Ensure accurate and conplete alumi database records including
their nanme, contact, biographical and career information. To Establish and
buil d Acadeni cs rel ati onshi ps, Enables increased support fromalummi to Provide
platformwith a wide range of alumi as well as local, regional, National and
International alummi chapter. AAGNIT aware graduating students about al umi
benefits and engage themin prograns. Partner from various Departnent of the
Institute, lead the introduction of alumi involvenment in the growth and
continued Progress of the college. Alumi network of the institute is one of

t he bi ggest sources of placenent opportunities for the students. Alummi help
students to get placed at their organizations. Alumi play active role in
mentoring students in their areas of expertise. Alumi network enhance students
know edge and give themplatformfor today’s tough job market. Al umi Bridge up
the gap between the academnmic and Col | aborate closely with Industries. It
enabl es increased support fromalumi and provides platfornms and prograns.

5.4.2 — No. of enrolled Alumni:

227

5.4.3 — Alumni contribution during the year (in Rupees) :

0

5.4.4 — Meetings/activities organized by Alumni Association :

Interaction with Head and Faculties of Department, Internship and Pl acement
Gui dance, Career Cui dance Entrepreneurship Gui dance, Project Guidance etc.

CRITERION VI — GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 — Institutional Vision and Leadership

6.1.1 — Mention two practices of decentralization and participative management during the last year (maximum 500
words)

The institution believes in decentralization of adm nistration and transparency
of governance. The liberty is given to all Heads of the departnent, Faculties
and other staff in planning, organizing and inplenmenting various activities in
the departnent in an efficient way. The HODs al ways entrust the authority and
support to the faculty in taking up various activities at departnental |evel.
To devel op | eadership skills, the institute encourages the all staff to attend
training prograns. The Managenent representative (CEO) also adopts a practica
way of giving responsibilities to staff to enhance the | eadership capabilities.
Fol | owi ng procedure is adapted for this purpose. 1. Faculty nenbers are
i nvol ved in various comittees and they are assigned various portfolios, which
provi de enough opportunities to show their managerial skills and strength. 2.
Based on the performance of a faculty in academ ¢ work, senior Faculty nenbers
and feedback from students, the CEO and Principal identifies the field of
expertise of every faculty, provides different levels of |eadership tasks and
responsibilities to the faculty The Institute has always pronoted participation
of managenment as it believes that it would result in creating an anbi ence
favorable for the overall devel opnment of the institute. The Managenent
representative (CEQ/Principal actively takes part in the working of the
institution. They are always open for the discussion with the teaching and the
non-t eaching staff to encourage for the effectively inprovenment of the




institutional practice. The Principal along with the Head of the Departnents
di scuss the problens, requirenents and suggestions to inprove the quality in

educational and the infrastructure. The teaching and the non-teaching staff are

included in the Institute level comittees as a part of participation of
managenent. The Managenent representative (CEO | ooks after the financia
expendi ture and manages the funds for various devel opnental activities. There
are various conmmttees constituted to manage the different institutiona
activities. The Institute has subsequent prom nent committees / cell which
support decentralization policy: Internal Quality Assurance Cell (I QAC
Research Devel opnent Cell Industry Institute Interaction cell (I11C)

Anti -Ragging Commttee Library Coormittee Gievance Redressal Committee Sports
Conmittee Entrepreneurship Devel opnent Cell (EDC) The Institute has al ways
pronoted participation of managenent as it believes that it would result in
creating an anbi ance favorable for the overall growth of the institute. The
Managenent representative (CEOQ actively takes part in the working of the
institution. He is always open for the discussion with the teaching and the

non-t eaching staff which, in turn, encourages the invol venent of the staff for

the inprovement of the effectiveness and the efficiency of the institutiona
process. Regul ar departnental neetings are conducted. The Principal along with
the Head of the Departnments discuss the needs, problens and suggestions to
i nprove the educational quality and the infrastructure inprovenents. The
teaching and the non teaching staff are included in the college |evel
committees as a part of participation of nanagenent. The Managemnent
representative (CEQ |ooks after the financial expenditure and nmanages the
funds for the different devel opnental activities. There are various conmmttees
constituted to manage the different institutional activities.

6.1.2 — Does the institution have a Management Information System (MIS)?

No

6.2 — Strategy Development and Deployment

6.2.1 — Quality improvement strategies adopted by the institution for each of the following (with in 100 words each):

Strategy Type Details

Admi ssi on of Students Qur adm ssions are done strictly as

per DTE, Govt of Maharashtra nmandate as

per CET / JEE scores. The students cone
from di verse backgrounds in CAP

al |l ot mrent process of DTE, Maharashtra.

I ndustry Interaction / Coll aboration The institute has constituted | QAC

Cell, it has Industry representatives
for suggestions with regards to
curricul um devel opnent and ot her

academ c activities. Qur training

pl acenment cell continuously strives for

networking with industries for

pl acenments internships. The Institute
has signed MOU with many reputed

conpani es |i ke CADCAMEURU Sol utions Pvt

Ltd, d obal Reach Educati on,

Maharashtra center for entrepreneurship
devel opment (MCED). These MOUS are

signed for mutual benefits, mainly for
val ue added courses, Certification
courses, internships, incubation

centres projects.

Human Resour ce Managenent To acconplish the vision of




institute, the mssion of the Institute
is very much commtted. Pertaining the
Vision and Mssion of the Institute,
policies of the institute are drafted.
The financial policies of the institute
are well designed to | ead organization
towards excellence. The institute
al ways strives for boosting the quality
i n engineering education, is reflected
in the productive initiatives,
sati sfactory approaches and i nstrunents
for pulling in, selecting, holding and
remunerating the avail abl e human
resource. Significant components I|ike
budget ary arrangenent, financial
assi stance, Infrastructure devel opnent,
Resour ce pl anni ng, devel opi ng nmanpower
are properly taken care by
adm nistration after getting approved
from Gover ni ng Body.

Li brary, 1 CT and Physi cal
Infrastructure / Instrunentation

The Institute has adequate
i nfrastructure avail able as per norns
of AICTE, State Govt. and University,
required for the quality teaching
| earning activity. The canmpus is
spraw ed over 5.05 acres of land in a
serene pollution free | ocation not far
fromthe city. Sone class roons are
furnished with LCD projectors. The
whol e ground is W-Fi enpowered with
br oadband web network. Interactive
Teaching Learning process is carried
out through lecture capture
application, MOODLE, NPTEL etc. Apart
fromthem students are notivated to
undergo on |ine courses on platforns
i ke MOOC, SWAYAM etc. Power
generators are used during power
Shut down for the whol e canpus.

Research and Devel oprent

To nurture the culture of innovation
and transformation, the college has
policy to inculcate research culture
anong faculty menbers and students.
Institute constantly notivates nany
faculty nmenbers for their higher
education as well as their doctoral
researches. Institute reviews the
contents, checks for plagiarismand
proceeds for publication in reputed
journals. Institute has |licensed
version of software for checking
pl agiarism Institute has submtted
proposals for |ISTE, AICTE, STTP for
research and devel opnent. Institute is
in MOUs with many industries. IPRIis
focus of interest. In view of same
various senminars are conducted to




create awareness and to pronote | PR

Exam nati on and Eval uati on

Cui del i nes for exam nation eval uation
are framed by dean Academi cs.
Exami nati on eval uati on process is
conduct ed organi zed in an effective
manner with transparency in the
exam nation process. Exam nation
pattern consist of two sessional exanms
and one Pre-University Test. Question
papers are prepared by subject teacher
in desired format before 3 days prior
to the start of exam The subject
teacher eval uates the answer sheets
with well defined criteria maintaining
the transparency and fairness in
eval uati on process. Few sel ected answer
sheets to be rechecked then noder at ed.
After re-evaluation, also calculate
course outconmes with direct indirect
assessnent nethods to ensure effective
| ear ni ng.

Teachi ng and Learni ng

The pl anni ng of the teaching,
| earni ng and eval uation schedul ed for
all programes in each discipline is
done by a committee consisting of the
Dean Academi cs, respective Heads of
Departnments. The classroomteaching is
encouraged with the use of power point
presentations, video |ectures, NPTEL
| ectures, MOODLE server etc. for
effective process. In order to provide
bl enty academic flexibility to teachers-
students self l|earning topics, mni
Projects are given to students,
assessnent of which is done through
power point presentations, posters,
m ni wor ki ng nodels etc. Various guest
| ectures, sem nars, workshops,
Industrial visits are conducted for
students for devel opi ng technica
skills.

Curri cul um Devel opnent

The institute is affiliated to the
RTMNU Nagpur therefore follows the
syl | abus desi gned by the University.
The Course | n-charges prepares Teaching
pl an of respective Course prior to the
start of academi c session including the
syl | abus contents, beyond syl | abus
contents containing self |earning
activity, educational videos, etc. to
be undertaken along with the planning
of nmode of delivery. The-contents of
the Courses are updated on Moodl e
Platform by all the Course |n-charges
for easy access to the students. The
Course Qutcones is regularly eval uated
after every assessnent. The students




are given the choice to select and
study the El ective Courses nade
avai |l abl e by the University. The
contents not covered through the
Uni versity syllabus are taught to the
students by including content
syl labus in the respective Course.

beyond

6.2.2 — Implementation of e-governance in areas of operations:

E-governace area

Detai

Is

Adm ni stration

f acul

Bi onetric systemfor

ty and staff.

to all

menber .

Salary intimation
t hrough mail/SM5. For m No.
t hrough Enmi |

att endance of

16 sent
faculty and staff

Fi nance and Accounts

Schol arshi p of students and sal ari es
of enpl oyees are credited to their bank
accounts directly. Students may pay
their adm ssion fees through Net
Banki ng.

St udent Admi ssion and Support

as per

Admi ssi on i nformation/guidelines put
up on the Institute's website and
adm ssion process carried out strictly

as per

DTE, CGovt of Maharashtra mandate

CET / JEE scores. The students
come from CAP all ot ment process of
DTE, Mahar asht r a.

6.3 — Faculty Empowerment Strategies

6.3.1 — Teachers provided with financial support to attend conferences / workshops and towards membership fee
of professional bodies during the year

Year Name of Teacher |Name of conference/ Name of the Amount of support
workshop attended |professional body for
for which financial which membership
support provided fee is provided
2017 Ni | Ni | Ni | 0
2018 Ni | Ni | Ni | 0

No file upl oaded.

6.3.2 — Number of professional development / administrative training programmes organized by the College for
teaching and non teaching staff during the year

Year Title of the Title of the From date To Date Number of Number of
professional | administrative participants participants
development training (Teaching (non-teaching
programme programme staff) staff)
organised for | organised for

teaching staff | non-teaching
staff
2017 Trai ni ng MS 93 13
On MOODLE Oficel 15/ 06/ 2017 |18/ 08/ 2017
Excel
Trai ni ng
Program

View File



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkViZ1dSSDB0ZjQzWVVsakJ3TUIyOUE9PSIsInZhbHVlIjoic3UzekhIRCtLbGZrZE4yY0dwRGZkTWVKWFRTTzVhZ1V3SjBQT3dkUlpSRDFyOTlsWHVPY3dtT29XYjRzRm9SVlhrK1R3K2JYa3hLZ2dmc0ZBZ1c1dEtQS3AyR0RaWHJRdFRQSXU3S1pXNnRnNVYwMGExQXZMYkkyVGtudjJTbStMb29BKzQ3MG52a0J3RlhLOEdiL2VRPT0iLCJtYWMiOiI1ZGFkNjQzNWU5MjFiNjM4NmEyMTZiYjNlOWRjNTkyM2JmYjE2ZjRiNDQ2ZTUwYTY1MTVmYjhiZjJjNDhkZmM1IiwidGFnIjoiIn0=

6.3.3 — No. of teachers attending professional development programmes, viz., Orientation Programme, Refresher
Course, Short Term Course, Faculty Development Programmes during the year

Title of the Number of teachers From Date To date Duration
professional who attended
development
programme
Fdp On 2 19/ 05/ 2017 20/ 05/ 2017 2
“ Aut odesk”
Fdp On 3 17/ 06/ 2017 18/ 06/ 2017 2
“ Aut odesk
Fusi on 360"
View File
6.3.4 — Faculty and Staff recruitment (no. for permanent recruitment):
Teaching Non-teaching
Permanent Full Time Permanent Full Time
0 0 0 0
6.3.5 — Welfare schemes for
Teaching Non-teaching Students

1. Fee concession to
enpl oyees for
qualification up
gradation in GNIT 2. Fee
concession to ward of
enpl oyees in GNIT 3.
Sponsorship for various
conferences and wor kshops
4. Sponsorship for
research under QP and
other simlar schenes 5.
Lapt ops provided to
institutional cell for
official work 6. Oficial
Vehi cl e and Conveyance
for staff 7. Al staff
menbers are eligible for
8 days of casual |eave
and 10 days of nedical
| eave with pay every year

1. Fee concession to
enpl oyees for
qualification up
gradation in GNIT 2. Fee
concession to ward of
enpl oyees in GNIT 3. Al
staff nmenbers are
eligible for 8 days of

casual |eave and 10 days
of medical |eave with pay
every year 4. Various
skill enhancenent

activities for non
teaching staff. 5.
Peri odi ¢ Medi cal Checkup
for staff 6. Laptop is
provided to staff for
official work 7. Bus
facility is provided to
needy staff at concession
rate.

1. Support for
attendi ng Wr kshops
conference 2. Seed noney

for project work 3.
Accidental Insurance
Policy for all students

4. First aid boxes are
avail able in al
departnents and sections
5. Concession for
siblings 6. Toppers award
7. Achi evers Awards 8.
Institute scholarship for
needy students

6.4 — Financial Management and Resource Mobilization

6.4.1 — Institution conducts internal and external financial audits regularly (with in 100 words each)

gi ven bel ow. I nternal

ext er nal

audi t or

The Institute has the nechani smfor
audit An internal
recogni zed in the place of
recomrended by the head of the departnent and approved by the Principal.
vouchers are audited by an Internal
Books of accounts are prepared as per statutory requisite and audited yearly by
The accounts of the Institute are
audi ted by chartered accountant frequently as per the Governnment policy. The
paynents are duly approved. The auditor conducts
the audit,

qualified chartered accountants.

ensures that all
statutory audit at the end of financia

i nterna
appr oval

institute. Therefore,

Audi t or

year.

and externa
system for al
every expenses voucher is

on a routine basis.

After

audit as per details
expenses is

All

Ext ernal Audit

the report is
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|sent to the Management for eval uation.

6.4.2 — Funds / Grants received from management, non-government bodies, individuals, philanthropies during the
year(not covered in Criterion I11)

Name of the non government Funds/ Grnats received in Rs. Purpose
funding agencies /individuals
Ni | 0 Ni |

No file upl oaded.

6.4.3 — Total corpus fund generated

6.5 — Internal Quality Assurance System

6.5.1 — Whether Academic and Administrative Audit (AAA) has been done?

Audit Type External Internal

Yes/No Agency Yes/No Authority

Academ ¢ No Ni | Yes | QAC GNIT,
Academi ¢
Coor di nat or all
Depart ment,
GNIT

Adm ni strative No Ni | Yes | QAC GNIT,
Academi ¢
Coordi nat or all
Depart nment,
GNI'T

6.5.2 — Activities and support from the Parent — Teacher Association (at least three)

1. The parent-teacher neeting is conducted every year during |Induction
programre of First year. 2. Monthly performance letters of students to their
parents and Parents Meetings for poor perform ng students. 3. Teacher guardi an
is assigned to students, who interact with themregularly, discuss their
probl ems, counsel and gui de students, nmonitor their attendance, academc
performance and accordi ngly takes needful action.

6.5.3 — Development programmes for support staff (at least three)

1. English comuni cation training conducted. 2. Technical workshop conducted to
enhance their technical skill. 3. Excel /Power point presentation skill
trai ni ng conduct ed.

6.5.4 — Post Accreditation initiative(s) (mention at least three)

1. Applying for the establish Ph.D. Research Centre in near future. 2. To run
Add-on /Val ue added courses in all departments. 3. To encourage the faculties
to register as Ph.D. supervisor and enroll Ph.D. students. 4. To establish
networking with University, research institutes and industries for placenent

servi ces.
6.5.5 — Internal Quality Assurance System Details
a) Submission of Data for AISHE portal Yes
b)Participation in NIRF No
¢)ISO certification Yes
d)NBA or any other quality audit No




6.5.6 — Number of Quality Initiatives undertaken during the year

Year Name of quality Date of Duration From Duration To Number of
initiative by IQAC |conducting IQAC participants
2017 Quality of 15/ 06/ 2017 15/ 06/ 2017 30/ 04/ 2018 335
Publ i cati ons
2017 Choi ce 15/ 06/ 2017 15/ 06/ 2017 30/ 04/ 2018 72
Based Credit
System
2018 Acadeni c 15/ 06/ 2017 15/ 06/ 2017 30/ 04/ 2018 90
Audi t
(I'nternal)
2018 Admi ni stra 19/ 06/ 2017 15/ 06/ 2017 30/ 04/ 2018 95
tive Audit
View File

CRITERION VII — INSTITUTIONAL VALUES AND BEST PRACTICES

7.1 — Institutional Values and Social Responsibilities

7.1.1 — Gender Equity (Number of gender equity promotion programmes organized by the institution during the
year)

Title of the Period from Period To Number of Participants
programme
Female Male
Beti bachao 11/ 09/ 2017 11/ 09/ 2017 126 11
beti padhao
(Under NSS)
I nt ernati onal 08/ 03/ 2018 08/ 03/ 2018 72 10
wonen' s day
Cel ebrati on

7.1.2 — Environmental Consciousness and Sustainability/Alternate Energy initiatives such as:

Percentage of power requirement of the University met by the renewable energy sources

Institutional buildings are planned and constructed in such a way to get
sufficient light and Ventilation. Electric wire fittings are kept in proper
conditions to prevent |eakage of electricity. Incandescent |anps have been

repl aced by CFL and now CFL are being replaced by LED bul bs. H gh star rating

Refrigerators and air conditioners are purchased for |ess consunption of

Energy. Institute has adopted E governance practices including partial
paperl ess office, video conferencing, Coud Storage, e-circulars (Portal).

I nstitutional used paper sold to vendors for recycling. Rejected conputers,
printers and keyboards in working condition are donated to nearby school s.
Tobacco, Cigarettes and Junk food are strictly prohibited in the college
canpus. Institute is using the renewabl e energy sources |like Rain Water
Harvesting, Roof water harvesting to collected water is used for gardening
pur pose. Hazardous Waste Managenent |ike Harnful Chemicals is kept separately
in the store roomaway fromthe reach of students. Chem cals and safety norns
in the | aboratory are strictly followed. Students are nmade aware of the harnfu
chem cal s and safety aspects when they are given instructions before utilizing
the chemicals in the [aboratories. The | aboratories are well ventilated,
spaci ous and equi pped with exhausts.UPS Batteries are repaired
/ rechar ged/ exchanged with the suppliers.

7.1.3 — Differently abled (Divyangjan) friendliness
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Item facilities Yes/No Number of beneficiaries
Physical facilities Yes Nill
Ranp/ Rai | s Yes Nill
Rest Roons Yes Ni |l
7.1.4 — Inclusion and Situatedness
Year Number of | Number of Date Duration Name of Issues Number of
initiatives to | initiatives initiative addressed | participating
address taken to students
locational | engage with and staff
advantages and
and disadva |contribute to
ntages local
community
2017 1 1 09/ 08/ 2 1 Tree Pl Save 25
017 ant ati on nat ur e
program |and Save
life
2017 1 1 26/ 12/ 2 2 180
018 Engagi ng | Engagi ng
ex ex
-student |-student
for enpowl|for enpow
er nrent of |ernent of
coll ege. |college.
View File

7.1.5 — Human Values and Professional Ethics Code of conduct (handbooks) for various stakeholders

Title

Date of publication

Follow up(max 100 words)

Code of Ethics

15/ 06/ 2017

Teachers hel p students
| earn the academ c
basi cs, but they al so
teach valuable life
| essons by setting a
positive exanple. As role
nodel s, teachers nust
foll ow a professiona
code of ethics. This
ensures that students
receive a fair, honest
and unconprom si ng
education. A professional
code of ethics outlines
teachers nain
responsibilities to their
students and defi nes
their role in students
lives. For Faculties:
1. Students Matter Mbost
2.Conmitnent to the Job
3. Keep Learni ng 4. Forned
t he Heal t hy Rel ati onshi ps
wi th students.

Code O Conduct

15/ 06/ 2017

CREATI NG AND
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STRENGTHENI NG MONI TORI NG
BODI ES A conmm ssion (or
council) shoul d be
establ i shed to nonitor
the application of the
code. It should reflect a
bal anced representation
of various stakehol ders,
to ensure that diverse
perspectives in the
prof essi on are voi ced.
Where a nonitoring
mechani sm al ready exi sts
wi thin the education
profession it should be
assigned the task of
nmoni tori ng enforcenent of
the code. Dependi ng on
the gravity of the
violation, different
nmechani snms shoul d be
brought into play: a) an
adm ni strative
di sciplinary body (such
as col |l ege boards) b) the
internal self-regulating
body of the education
pr of essi on

7.1.6 — Activities conducted for promotion of universal Values and Ethics

Activity Duration From Duration To Number of participants
I nternational Day 21/ 06/ 2017 21/ 06/ 2017 175
of Yoga
Cel ebrati on.
Tree Plantation 09/ 08/ 2017 09/ 08/ 2017 25
program
| ndependence day 15/ 08/ 2017 15/ 08/ 2017 48
Dahi Handi 16/ 08/ 2017 16/ 08/ 2017 333
Ut sav- 2017
Ganesh Festival 25/ 08/ 2017 01/ 09/ 2017 255
Al umi  Meet 26/ 12/ 2018 27/ 12/ 2018 179
Republ i c Day 26/ 01/ 2018 26/ 01/ 2018 67
Dassehara Pooj a 29/ 09/ 2017 29/ 09/ 2017 74

View File

7.1.7 — Initiatives taken by the institution to make the campus eco-friendly (at least five)

canpus are: 1. Bicycles:
in bicycles on daily basis.
bi cycl es as their vehicle.

The student

The institute |abour
2. Public Transport:

Green Practices followed by both the faculty nenbers and the students in the
resi des nearby vill ages encouraged to cone
and D cl ass enpl oyees are uses
The institution is |ocatedjust
Il ess than 0.5 kmfromthe highway. So we encourage our faculty menbers and
students to use the public transport for safety,
conservation. 3. Plastic free canpus:
di scouraged in the canpus.

security and fue
Use of plastic bags and cups are
Even in the canteen usage of steel plates/ |eaf



https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImV6RXhiWE9xSXJIVjFjbitBNnU0Mmc9PSIsInZhbHVlIjoiVHdUNUdaRnFrVkZtSjExR01SYUZjTnhRWWZvaFpUNnExMHBBcjA1Z2YwZEpQNmZna1ZLYlZHVG5ZNDBlcEV3aURVbEhORUkwUXphWGx0L01JTzFpbnF6Vlp2NWY0dCtWcGlQZ21iNmZuRVk9IiwibWFjIjoiNzg0ZmM4NjQ1Y2ZhZDAyNzBkYmYyMzI1ZDVhN2QwNTgwMzI1MjBjOTIzZjA4NWQzMDliNWQwMzJmMzhmYjdiNiIsInRhZyI6IiJ9

pl ates and steel cups or paper cups are mandatory. 4. Paperless office:lnstitute
has insisted on e-governance since inception of the institution. Wrk
environment in the college canpus is Paperless in which the use of paper is
elimnated or greatly reduced. This is done by converting docunents and ot her
papers into digital form Even the official academic information is stored
mai ntained and circulars are preferred to be sent only through institute portal
or mails. 5. Green landscaping with trees and plants: The institute has taken
several neasures for planting to nake Green Canpus. There is lot of tree and
pl ants are avail abl e which can nourish the atnosphere. 50 of total area is
covered with trees and |l awns. Tree plantation in the canpus is the regul ar
activity of the NSS.

7.2 — Best Practices

7.2.1 — Describe at least two institutional best practices

Best Practice 1 1. Title of the Practice: Inplenmentation of training and
pl acement policy for inmproving the performnce of the students in placenent
drives. 2. (bjectives of the Practice: The goals of inplenenting the training
and placenent policy are: ¢ To design a franework of inparting training to the
students, ainmed at inproving the comunication skills, domain know edge and
soft skills. « To design it in nodular form which is to be inplenmented
starting fromfirst year itself. ¢ To expose students to recent technol ogical
trends. ¢ To nmake them industry- ready and enpl oyable. 3. The Context Mst of
the students are from Nagpur and adjoining districts and fromrural background,
they were found |acking in communication skills and soft skills. Al this
contributed to |l ower selection rate in recruitnent drives of various conpanies.
Based on the feedback received fromindustry, follow ng areas were identified
where inprovenent was needed: a. Less awareness of current technol ogical needs
of the industry anong the students. b. Students are weak in conmunication
aptitude skills. c. Students also lack in basic technol ogical inputs. d. Lack
of awar eness anpbng students about inportance of aptitude tests. 4. The Practice
The policy consisted of the nethodol ogy and schedul e of inparting various
inputs to the students, in order to inprove the performance of the students in
recruitment drives. The inputs were subdivided in to systematically design
training nodul es catering to conmunication skills, domain know edge and soft
skills. In order to nake the students aware of the inportance of various skills
i.e. aptitude, comunication, soft skills and technical skills, counseling and
techni cal sessions were conducted. A representative schedule of inputs to be
provided to students at various |levels, duration and node of inplenentation. 5.
Evi dence of Success Feedback fromthe industry shows the inprovenent in student
quality as far as communication skills and soft skills. The conpanies noticed
the inprovenent in performance in these two areas. The success rate in aptitude
test / screening test was found inproved in recruitnment drive of various
conmpani es. 6. Probl ens Encountered and Resources Required One of the nmjor
probl ens faced was the availability of tine. Gving these extra inputs as per
the planned schedule within a short span of three nonths duration in a senester
was a chal |l engi ng task. The pl acenent departnent and placenent conmttee at
departnent |evel worked hard for extra duration to achieve the goals. Sonme of
the nodul es and practice sessions were conducted with the help of in-house
resources. Another challenge was to evoke the response of the students
particularly at first and second year |level. Need of additional financial
resources to inpart these training was another hurdle. However |ooking at the
i nportance of the program the managenent of GNIT readily sanctioned the extra
budget. Best Practice 2 1. Title of the Practice: Academ c and Admi nistrative

Audit (AAA) 2. hjective of the Practice: i. To get the college assessed
through the panel of peers ii. To enhance the quality of the coll ege by seeking
suggesti ons and recommendati ons fromthe panel iii. To know the status of the

coll ege at academi c and administrative level. 3. The Context: The college gives




prime inportance to quality education by adopting quality neasures. One of the

ways to ensure quality is to evaluate the performance of the college through
sel f assessnent and volunteer itself for assessnent

by the panel of peers. So
the Academic and Admi nistrative Audit of the college is carried out at the
start end of every acadenmic year to evaluate the performance of the college in
academ c and administrative practices. 4. The Practice:
Admi nistrative Audit is carried out by the Panel of the peers at the start end
of every academi c year. The panel consists of (1) Chief Executive Oficer, (2)
Principal, (3) Three senior teachers fromthe departnmental faculties, (4)
Admi nistrative Oficer and (5) one senior nenber fromthe admnistrative staff.
The principal encourages all the faculties supporting staff to make all
details in soft as well as hard copies which required for the audit.
starting of Session, Principal checking all the paraneters which are required
in audit Iike teaching plan, notes(hard soft copy), ppt’'s, lab details,etc. The
audit consist of weekly audit (syllabus coverage), half nmonthly (Student
Attendance) and nonthly audit report(total |ectures). The audit is carried out
as per the format prepared by the Panel. The panel visits the

col | ege/ departnments on the schedul ed date as per the programe prepared well
advance. The panel

as wel |l as,

The Academ c¢ and

t he
Bef or e

in
interacts with the faculties and the adm nistrative staff,
visits the departnents and support services.

The panel verifies the
docunentary evi dences avail able for validation

The panel al so observes
seriously whether the suggestions nmade by the previous panel have been
rectified properly. The panel

submts detailed report to the Principal in the
Exit Meeting based on SWOC anal ysis. 5. Evidence of Success: Due to the
Acadeni ¢ and Admi nistrative Audit (AAA), the overal

profile of the college has
enriched with nore nunber research activities (increase in publications,

presentations, organization of national seninar/conferences, etc.),

i ntroduction of programfor career/skill devel opnent, introduction of new PG

courses, of cultural, sports and extension activities. The profiles of the
i ndi vi dual teachers have al so been enriched due to their active participation
in research,

acadeni c, extension and other activities. Due to the AAA practice,
the teaching | earning and adm nistrative works have becone di sciplined.

6. Probl enrs Encount ered and Resources Required: The main problemfor
i npl ementation of the AAAis availability of the peers on a particul ar
The resources required are the experts fromvarious faculties,

of

dat e.

and financi al
assi st ance.

Upload details of two best practices successfully implemented by the institution as per NAAC format in your
institution website, provide the link

https://gnit.in/naac/

7.3 — Institutional Distinctiveness

7.3.1 — Provide the details of the performance of the institution in one area distinctive to its vision, priority and
thrust in not more than 500 words

The Institute vision is “To prepare professionally responsible and technically

sound corporate citizens out of budding engineers”. Guru Nanak Institute of
Technology (GNIT) is very keen at facilitating personal conmtnent to the

educati onal success of students and thus the Academ c comm ttee consisting of
Princi pal ,

seni or faculty nenbers and Exami nati on Coordi nator prepares the
academ c cal endar well in advance before the commencenent of the
sessi on/ senest er .

The faculty nmenbers before the comencenent of senester
prepares the lesson plan, and nake it available to the students. So many
efforts are being nade for the past few years to change the Teaching — Learning
Envi ronnment into activity based |learning. Follow ng are the nmethods adopted to

transformthe academ c environnment: 1. Changing the teaching nethodol ogy by
encouraging the faculty to use power point presentation where ever

required.
2. Extensi ve use of online — content and other Video |ectures to support the



https://gnit.in/naac/

Class roomteaching. 3. Students are encouraged to present poster and ora
paper presentations. Counseling system (Teacher CGuardi an Schene): 1 Every
faculty menber is allotted 15 to 20 students to whom one acts as a counselor. 2
The counselor identifies the academ ¢ and personal problens of his/her ward. 3
The wards are encouraged to participate both in curricular and extra-
curricularactivities. 4 Each departnment arranges guest |ecturers periodically
addressed by the eninent persons fromIndustry, Acadenm c and Research
Institutions. 5 Emi nent and renowned experts are invited from academ c
/organi zation/industries for sem nar, workshop, conferences etc. In addition to
the classroominteractions, followi ng are the other nethods of |earning
experiences provided to the students: 1 Project work 2 Short term Industrial
visit 3 Internships 4 Oal presentation 5 Sem nars/ synposiuns/ wor kshops 6
Paper presentations/ G oup discussions 7 Providing access to e-journals and
e-books 8 Use of ICT in delivering and | earning process Enphasis is paid to
obtain feedback from parents, students, faculty nenbers and al umi through
informal contact to obtain information about qualitative changes which are
requi red. Feedback System 1 Students give feedback about the faculty at the
end of each session or senester. 2 Feedback is taken fromthe parents of the
wards. 3 Feedback is also taken from alumi The students play major role in the
events |ike Annual day, Sports day, Engineers Day etc., which are being
organi zed by the college and incul cate the qualities of co-operation,
coordi nati on and team work. Personality devel opnent prograns and seninars are
bei ng conducted fromthe first year to inprove conmunication skills soft skills
of the students. Social Responsibility Activities Go Geen Activity through
pl antation, Blood Donation, Visiting old age hones, plantation and visiting
nearby villages and hel ping them according to their requirements. Achi evenment:
1 I nproved students understanding in domain know edge 2 |Inproved results and
pass percentage 3 Reduced backl ogs and detention 4 |Inproved placenments and
opting for higher studies.

Provide the weblink of the institution

https://gnit.in/naac/

8.Future Plans of Actions for Next Academic Year

Consi dering the strengths, weaknesses opportunities and chall enges the
institution has the followi ng plans for thrust towards its vision. 1. Setup

i ncubation centre and strengthen Entrepreneur Devel opnent Cell to produce as nany
entrepreneurs as possible by nmentoring students. 2. To collaborate with
industries in specific areas of research/technology. 3. Increase the nunber of
ranks in the University exam nations. 4. Get 100 pass percentage. 5. Enhancenent
in Training Placenment activities. 6. Innovative Research, Publications and
Patents. 7. Upgrading laboratory facilities to pronote research. 8. To establish
a research center for PhD Progranme in departnment of Civil Engineering and
Mechani cal Engineering, affiliated by R T. M Nagpur University, built around
focus themes for which GNIT Nagpur shall be known globally for national and
societal inpact. 9. Holistic groom ng of students through enployability
enhancenment schenes consisting of aptitude, English, conmunication core
conpetence. 10. To recruit senior faculties with PhD qualification to straighten
academ c environment.
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